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Is the project 
need an 

institutional priority 
& deserving of 
sponsorship?

Selects an 
architect 

for program 
assessment 

&  
conceptual 

design

Determines the 
appropriate 
option(s) to 
address the 
needs and 

possible site 
location(s).

Yes

Evaluates 
program, 
project 

budget, & 
funding plan

Defines and 
submits 

statement of 
need to Office of 

the Provost
(Due: Sept. 15th)

Reviews & 
prioritizes 

project needs  
received from 

units

Are the 
program, budget, 

& funding plan 
aligned?

Develops 
schematic 

design, 
estimates, & 

schedule

Reviews & 
approves 

capital project 
& appointment 

of architect

Reviews & 
approves 
schematic 

design

Gives 
approval to 
bid/award 

construction 
project

Completes 
program 
concept 
design & 
concept 

estimates, & 
recommends 
an architect 
for design

Completes 
schematic 
design & 

submits to 
President & 

Board of 
Regents

Completes 
detailed 
design & 

construction 
documents, 
reconciles 

estimates, & 
submits 

project to 
President & 

Board of 
Regents

PROJECT TEAM / PROJECT BUILDING COMMITTEE

Defines 
programming 
for option(s)

Collaborates 
with University 
Development to 
cultivate major 

donors

Yes

Collaborates 
with Unit to 

cultivate major 
donors

Reviews 
program, 

budget and 
funding plan to 

ensure 
alignment. 

Treasurer and 
University 

Development 
adjust funding 

plan as needed. 
(This is often an 

iterative 
process 

involving the 
unit.)

Works with unit 
to prepare 

preliminary ballpark 
construction & 

facilities operating 
cost estimates for 

option(s), based on 
square footage, 

benchmarks Yes

Develops 
funding 

plans and 
submits to 
Office of 

the Provost

Is there a 
preferred option to 
address the need?

Revises 
program and/or 

funding plan

No

No

The 
process 

ends

The process 
ends.  The unit 

can resubmit the 
statement of 

need at another 
time.

No

2

1

1

1

2

EVP CFO & AVP for Facilities & Operations formally submit designs to the President & Board of Regents.  
With permission from AVP for Facilities & Operations, Unit may show design to select donors and launch fundraising campaign.

AEC administers construction upon Regent’s approval.
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